
 
 
 
 

 

Senior SSR 
Practitioners meet 
in New York 
 
The sixth annual UN inter-agency 
Senior Security Sector Reform (SSR) 
Practitioners’ Workshop was held on 
3 to 4 July at the Greentree Estate in 
Manhasset, New York.  
 
The workshop was co-chaired by 
DPKO and UNDP and brought 
together 45 representatives from the 
14 members of the UN 
Inter-Agency SSR Task 
Force (IASSRTF) from 
headquarters and the 
field. Representatives 
from the Governments 
of Australia, Austria, 
Germany, the 
Netherlands, Nigeria, 
South Africa, 
Switzerland, 
Luxembourg and 
Slovakia, as well as 
from the African Union 
and European Union, 
also attended.  
 
The workshops are a 
forum to, inter alia, develop guidance 
on key areas of SSR, identify training 
and resource priorities, strengthen the 
“knowledge and practice” network, 
review the United Nations approach 
to SSR, and deliver SSR training.  
 
Much of the workshop focused on the 
recommendations of the upcoming 
Second Secretary-General’s Report 
on SSR.  The report was greeted 
warmly by the participants and by 
Assistants Secretary-General Dmitry 
Titov and Jordan Ryan. Mr. Titov 
praised the collaborative nature of the 
report’s development within the 
IASSRTF, stating that "it was a joint 
effort, it is a joint report, and its 
implementation is our joint future.”  
 
Mr. Ryan reiterated the need for 
increased cohesion in the UN’s 
approach to SSR, referencing the 

“increased demand for better-
coordinated, more comprehensive 
approaches” to SSR and the resultant 
need to link it to other activities such 
as Disarmament, Demobilisation and 
Reintegration (DDR), small arms 
management, and gender-related 
efforts. 
 
In addition, participants discussed the 
recent rollout of the Integrated 
Technical Guidance Notes (ITGN) on 
SSR, and were presented with 
frameworks for additional ITGNs on 

Transnational Organised Crime and 
Children in SSR. A presentation was 
also given on the increased need for 
monitoring and evaluation in SSR 
efforts. 
 
The last session was dedicated to the 
three joint SSR projects the SSR 
Task Force is now implementing in 
the Democratic Republic of the 
Congo, Kosovo and in Honduras. 
They represents part of a series of 
initiatives to jointly operationalise the 
ITGNs and reflect the UN 
commitment to enhance national 
ownership, democratic governance, 
and gender responsiveness in any 
initiative supporting SSR on the 
ground.  
 

Meeting of the SSR 
Chiefs and 
Advisers  
 
The inter-agency Senior SSR 
Practitioners' Workshop was 
preceded by the biannual Meeting of 
the SSR Chiefs and Advisers from 
United Nations Peacekeeping and 
Political Missions on 2 July 2013. This 
gathering provided an opportunity for 
chiefs and advisers to engage in 
closed-door discussions on the 

challenges of supporting 
national SSR efforts. 
 
In their discussions, 
they raised a number of 
challenges related 
to, inter alia, access to 
SSR expertise, 
coordination within the 
UN and with regional 
actors, 
misunderstanding of the 
SSR concept and the 
need to brief senior 
management. In 
response, the SSR Unit 
committed to: drafting 
an aide-memoire for 

briefings with senior staff, facilitating 
the dissemination of relevant 
documents produced by other SSR 
field or Headquarters colleagues and 
to prepare a short video on SSR 
activities in the field.  
 
In addition, in light of the forthcoming 
review of the DSR policy, the SSR 
Unit gave a presentation on the next 
steps. The suggestion to look further 
into the ombudsman institutions for 
armed forces was endorsed by the 
chiefs and advisers. Divided into 
focus groups, chiefs and advisers 
also discussed challenges and 
opportunities of the implementation of 
the national ownership concept, 
based on the four elements identified 
in the Guidance Note: i) common 
vision; ii) implementation; iii) 
monitoring and evaluation; and iv) 
financing. 
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Spotlight on a 
Mission: Closure of 
UNPOS 
 
With the emergence of new priorities 
and challenges in Somalia, the United 
Nations Political Office for Somalia 
(UNPOS) and its Security Sector 
Development Office (SSDO) has 
completed its task of supporting the 
Federal Government through the 
process of transition. The SSDO was 

instrume
ntal in facilitating and coordinating 
international assistance to Somalia’s 
nascent security sector institutions 
and thorough strategic planning - 
essential preconditions for political 
and national reconciliation.  
 
Throughout its tenure, the SSDO 
helped expand, sustain and 
consolidate gains made by the African 
Union Mission in Somalia (AMISOM) 
troops and the Somali National 
Security Forces (NSF), as well as 
addressing the long-term gaps and 
laying the foundation for a sustainable 
security sector architecture and 
institutional framework.  
 
Through its five components - 
specifically: the military; police; 
Disarmament, Demobilization and 
Reintegration (DDR); maritime 
security and counter piracy; and 
strategic policy - the SSDO aligned 
resource requirements with the 
Somali security institutions and 
AMISOM expansion, constitutional 
provisions and the National Security 
and Stabilization Plan. 
In line with national ownership, the 
SSDO successfully facilitated monthly 
Military and Police Technical Working 
Group meetings to discuss, analyze 

and share information on international 
assistance being provided to the NSF, 
Somali Police Force, Puntland and 
Somaliland. These meetings were 
well attended and proved effective 
with delivery-driven agendas. Training 
needs were coordinated, as well as 
advocacy for the rehabilitation, 
staffing and equipping of the two 
primary security providers in the 
country. 
 
With the longest coastline of any 

African nation, over 
3,000 kilometres, 
maritime security and 
counter piracy presented 
a formidable challenge to 
the Federal Government. 
The SSDO successfully 
mobilized international 
and regional partners to 
tackle this issue. 
Through the Kampala 
Process, successful 
dialogue and assistance, 
Somalia now has a draft 
Maritime Resource and 
Security Strategy under 

deliberation within the Federal 
Government.   
 
In the long run, successful DDR is 
intricately linked to the development 
of the security sector. Consistent with 
this premise, the 
SSDO provided 
advisory and 
capacity building 
to the Somali led 
Inter-Ministerial 
Task Force on 
disengaged 
former 
combatants. To 
address an 
estimated 5,000 
disengaged 
combatants 
across South 
Central Somalia, 
the SSDO 
assisted the 
Federal 
Government in the design of the 
National Programme for the 
Treatment and Handling of 
Disengaging Combatants and Youth 
at Risk.   
 
Emerging from more than two 
decades of conflict, Somalia is a 

complex environment in which to 
operate and deliver SSR. The country 
now enters a period of great 
opportunity for its people, the region 
and the international community - a 
potential success story which 
deserves recognition of the dedicated 
support provided by UNPOS and its 
SSDO to the Federal Government 
and its Regions. 

 
SSR Unit visits 
South Sudan 
 
The SSR Unit carried out a support 
visit to UNMISS from 17 to 21 June 
2013. The visit was aimed at 
providing guidance for the 
operationalisation of UN DSR policy, 
as well as reviewing the SSR 
coordination mechanisms. 
 
It emerged from the visit that, 
notwithstanding the violent conflicts 
inside and towards the border of 
South Sudan and the dire economic 
situation, the SSR process is making 
progress. The Government has 
established a National Security 
Council and State Security 
Committees in all the ten states, a 
decision that appears to reaffirm the 
importance and relevance of SSR in 
the country.  

 
The SSR Unit Defence Sector Reform 
Officer, Lieutenant Colonel Chirag 
Ghura, delivered a sensitization 
briefing on the UN DSR Policy to the 
SMLO and J-7 in UNMISS Force 
HQs. He also called upon the Deputy 
Force Commander and had a meeting 
with the SPLA Liason Officer to 

Lt. Col. Chirag Ghura from SSRU meets with the 
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UNMISS at Malakal. He gathered that 
a lot is being done in implementing 
DSR at the operational level by 
providing non-offensive training and 
education such as computer and GPS 
training, as well as other upgradation 
courses, which are in line with the UN 
DSR policy. At the Strategic level, a 
Strategic Framework Paper for 
engagement with the SPLA has been 
developed jointly by the SSR Section 
and the Force HQ.  All the support is 
being welcomed and appreciated by 
the SPLA, which has an 
insurmountable appetite to absorb 
any kind of training and assistance. 
 
The SSR Section has taken the 
initiative to assist the functioning of 
the Security Sector Budget Working 
Group which sees active participation 
by donors as well. This, coupled with 
their assistance to the establishment 
of National Security Council and State 
Security Committee Secretatiats, has 
resulted in good SSR coordination 
mechanisms. However, the absence 
or weakness of the constitutional and 
legislative framework for the security 
sector needs to be addressed at the 
National level, and the SSR Section is 
trying to assist the Government in 
doing so. 
 

Supporting 
Libya’s SSR 
priorities 
 
Between 26 June and 4 May, 
the SSR Unit deployed an 
officer to Libya to support the 
UN Support Mission in Libya 
(UNSMIL) in designing a multi-
year programme aiming to 
assist the Libyan Government 
in implementing its security, 
justice and rule of law priorities. 
Despite the significant progress 
made in Libya since the 2011 
revolution, the security situation 
remains precarious and continues to 
be the predominant concern for the 
country. Central to a successful 
transition in Libya is the government’s 
ability to address immediate security 
and justice challenges and to 
establish effective and accountable 
state institutions. 
 
The programme will support the 
Libyan Government in furthering its 

SSR process by enhancing the 
capacity of national security 
institutions and mechanisms to 
oversee and manage the security 
sector, improving public security, 
promoting defence sector reform, 
assisting in arms and ammunition 
control, advising on border security, 
and assisting with designing and 
implementing programmes to 
(re)integrate revolutionary fighters. It 
will also support transitional justice 
processes and provide technical 
assistance to reforming the legal and 
judicial systems in Libya, including the 
military justice system. 
  

Taking stock of 
SSR in Liberia 
 
In response to Security Council 
resolution 2066, the UN Mission in 
Liberia (UNMIL) has intensified its 
transition of security responsibilities to 
Liberian institutions. In light of the 
ongoing drawdown, a national SSR 
conference is scheduled for the 
month of August with the aim of 
bringing together the Government, 
UN, other international partners and 
civil society for discussions on major 
challenges facing Liberia's security 
sector.  

 
In preparation for the conference, the 
SSR Unit deployed to Liberia between 
16 and 23 June to assist the Mission 
in undertaking an analysis of the 
progress made and critical issues 
remaining in reforming the Liberian 
security sector. Over the past couple 
of years, a number of reviews have 
been conducted to study the state of 
the Liberian security institutions, ten 
years after the signing of the 2003 

Comprehensive Peace Agreement, 
and five years after the elaboration of 
the 2008 National Security Strategy. 
These reviews, while carried out 
largely in the same period, have not 
previously been reviewed together.  
 
The analysis will provide an overview 
of the recommendations contained in 
these reviews and seek to present 
key issues and remaining challenges. 
The resulting issues paper will be one 
of the source documents reviewed 
during the national SSR Conference 
and is meant to spur discussion 
among participants on which reform 
priorities and entities should benefit 
from greater attention and support 
during UNMIL’s transition. 
 

Launch of the 
African Union SSR 
Program 
 
Following the adoption of the 
continental African Union (AU) policy 
framework on SSR in January of this 
year, the implementation of a 30-
month, US$ 2.5 million AU capacity-
building project supported jointly by 
the EU and UN is well underway.  
 
 

On 14 May, 
Director El Ghassim Wane of the AU 
officially launched the project at the 
AU Headquarters in Addis Ababa and 
in the presence of AU Member 
States, donors and project partners, 
including the EU, the UN Office of the 
African Union (UNOAU), the UN 
Office for Project Services (UNOPS), 
the African Security Sector Network 
and the SSR Unit. Director Wane 
thanked the UN and EU for their 

SSR sensitization training of high-level officials from the 
Economic Community of Central Africa in Libreville 



commitment and support and called 
on AU Member States “to take 
advantage of the AU SSR project to 
seek whatever assistance required in 
the planning and implementation of 
national SSR activities”. 
 
More than 70 representatives from 
AU Member States, Regional 
Economic Communities (RECs), 
partners and civil society participated 
in the launch.  
 
In his address, Mr. Zachary Muburia-
Muita, Special Representative of the 
Secretary-General for UNOAU, traced 
the history of the AU-UN strategic 

partnership on SSR and praised the 
concerted efforts to define and 
sustain the SSR agenda within the 
AU. He also stressed the need for all 
partners to re-dedicate their focus and 
attention going forward, as “the real 
challenge of the Policy Framework 
and the capacity-building programme 
will be in their implementation”.  
 
The bolstered AU SSR Office has 
begun implementing a number of the 
core deliverables in the project, with 
the support from the project partners. 
In June, the AU led the training and 
sensitization of high-level officials 
from the Economic Community of 
Central African States at a regional 
SSR workshop in Libreville, Gabon.  

The project also envisions joint 
assessments between the AU, UN 
and EU, the development of a number 
of guidance notes, and outreach and 
advocacy initiatives on SSR among 
AU Member States. 
 

Meeting of Group 
of Friends of SSR 
 
On June 5, the UN Group of Friends 
of Security Sector Reform held an 
expert-level consultation meeting on 
the next Secretary-General's Report 
on SSR.  
 

The meeting was co-chaired by 
Ambassador Frantisek Ruzicka of 
Slovakia and Ambassador Kingsley 
Mamabolo of South Africa, and was 
attended by over fifty representatives 
of thirty-four member states. The 
representatives discussed a draft of 
the Second Secretary General's 
Report on SSR.  
 
The Report is a result of a 
Presidential Statement, issued under 
Nigeria's presidency of the Security 
Council in October 2011, which called 
for "an assessment of the UN support 
for SSR". In their closing remarks, the 
co-chairs commented that the 
discussion had mainly focused on the 
report's themes of national ownership, 
regional partnerships, and capacity-

building, and that there was a need 
for coherence and timing in all United 
Nations SSR efforts. 
 
Coming Soon... 
 
� Pursuant to the request from the 

Security Council in a Presidential 
Statement of October 2011, the 
SSR Unit, on behalf of the 
IASSRTF, coordinated the 
elaboration of the second 
Secretary-General’s Report on 
SSR, which is scheduled to be 
submitted to the Member States 
of the Security Council and 
General Assembly by the end of 
September. 

 
� The SSR Unit is expected to 

deploy to UNOCI to contribute to 
the planning and implementation 
of activities in support to the 
Ivorian SSR process for the 
current fiscal year, in line with the 
benchmarks outlined in the latest 
Secretary-General report on 
UNOCI of 26 June. 

 
� From 26-27 August, the SSR Unit 

will participate in the Policy 
Forum on “Inter-linkages of 
Security Sector Reform (SSR) 
and Protection of Civilians (PoC)” 
organized by the Kofi Annan 
International Peacekeeping 
Training Center. It is a follow-up 
to an experts-level seminar held 
in Ghana from 12-14 December 
2012 and brings together policy- 
and decision-makers from 
relevant African Member States, 
regional and multi-lateral 
organizations and civil society. 

 

About the SSR 
Newsletter 
 
The SSR Newsletter, published on a 
quarterly basis, is aimed at providing 
an update on recent activities of the 
SSR Unit and an overview of 
upcoming initiatives, in addition to 
sharing relevant information and 
announcements with the greater SSR 
community. 

 

In support of national efforts, the SSR Unit brings together multi-disciplined specialists providing a UN focal point and a 
technical resource for the UN system as well as for national and international partners. Contact us at ssr@un.org. 
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